
 
 

 
Marking Our Accomplishments: 2012-2013 

The Alaska Food Policy Council (AFPC) has made progress on its strategic priorities and building its coalition. 

 Implementing the Strategic Plan. A broad group of stakeholders organized priorities for improving Alaska’s 
food system into a concise strategic plan, with five goals and five priority strategies for the next three years. 

 Building the coalition. AFPC currently has 228 members on its listserv, as well as active participation in the 
Governing Board and six workgroups: the Legislative, School Programs, Local Grown, Emergency 
Preparedness, Research, and Public Engagement Workgroups. 
After working with Agnew::Beck to develop their strategic plan, AFPC contracted with the firm to provide 
organizational and facilitation support through summer 2013 to help grow these groups. Through agreements 
with the State of Alaska Department of Natural Resources and Alaska Center for the Environment, AFPC was 
also able to hire two Volunteers in Service to America (VISTA) positions to develop the Quest / Electronic 
Benefits Transfer (EBT) Program at farmers’ markets in Alaska and to coordinate AFPC’s outreach. 

 Building key partnerships. AFPC is exploring partnering opportunities with the Rasmuson Foundation, the 
State’s new interagency Food Working Group, as well as continuing to work with the representative 
organizations of its members. 

 Assessment. Working with the Institute for Social and Economic Research (ISER), AFPC commissioned a 
preliminary report of good food-related indicators in Alaska which can be tracked in future years to measure 
AFPC’s progress in improving the food system. AFPC representatives also participated in the Rasmuson 
Foundation’s food assessment research project conducted by University of Alaska Anchorage. 

 Communications and outreach. The communications committee developed some outreach materials: a short 
PowerPoint presentation to educate others about Alaska’s food system and the work of the AFPC, a 2-page 
handout, and an active Facebook page for informal information sharing and dialogue about food. 22 members 
have presented at a conference in the past year, and 26 presented to another organization, including local 
government bodies. The Facebook page’s current reach is 231 “likes.” 

 Legislative successes. During the 2012 and 2013 legislative sessions, AFPC members advocated successfully 
for the creation of an interagency food working group, continued funding for the Farm to School and 
Nutritional Alaskan Foods in Schools (NAFS) Programs, a favorable tax policy for Alaskan farmers, and other 
food-related policies. The group continues to refine AFPC’s legislative priorities and engage with elected officials. 

 Workgroup projects. Each workgroup has been developing an action plan to accomplish AFPC’s priority 
strategies, as well as taking on other projects that align with their interests and capacity. 
o Legislative. After a hectic but successful 2013 session, this workgroup has developed a process for members’ 

advocacy. They will work with the rest of the council to assess how to build on last year’s work and identify 
policy priorities for the coming sessions. 

o School Programs. This group produced a recommendations document about how to improve the NAFS 
program in future years. Working with the Division of Agriculture, the group provided feedback on a how-to 
sheet for community members about accessing NAFS funds. 

o Local Grown. After identifying a wide variety of food production, processing and distribution strategies, this 
group has identified the need for an information guide for finding Department of Environmental Conservation-
approved kitchens. The group is organizing an Alaska Growers booth at the 2013 State Fair. 

o Emergency Preparedness. Members of the group participate in a statewide disaster planning workgroup. The 
group has also produced a template for a community emergency food plan and is launching a pilot project in 
Ruby and Southeast to engage communities in local emergency planning. 

o Research. Composed of researchers around the state, this group is currently identifying existing research 
efforts about food in Alaska as well as collecting ideas for critical future research. Members are engaged in a 
variety of research projects including food mapping; assessments of school food programs and community 
impacts of urban gardening; analyzing food bartering trends; and a food truck business plan. 

o Public Engagement. This group has supported the formation and growth of local food policy coalitions in 
Sitka, Bethel, Barrow, Fairbanks and Kenai. To foster more public dialogue about food, this group is helping to 
organize food film festivals across the state, and will spearhead the planning for an Alaska Good Food 
Conference in autumn 2014. 


